
Grace and Spiritus Chorale of Brooklyn 
Board Retreat 
May 21, 2014 
7 pm 
Home of Eliza Hicks, President 
125 Cedar St. 
NY, NY 
 
Minutes 
 
In attendance: Jason Asbury, Eliza Hicks, Alan Beck, David Behl, Louise Parks, Priscilla 
Reichel, Gordon Reynolds, Didi Rick, Ellen Telzer, Debra Victoroff, Brooke Gesser, Julia Taylor, 
Chip Brenner, Ira Cure.  
 
Eliza HIcks opened the meeting welcoming new members of the Board: Brook Gesser, Julia 
Taylor, Chip Brenner (past Board member), Ira Cure, Dale Ponikvar (absent). 
 
Review of 2013 - 2014 Season 
Eliza asked the Board members to confirm name change to Grace Chorale of Brooklyn, name 
was confirmed. Members decided logo would remain the same, name to be changed on the 
website. 
 
Eliza asked members to throw out ideas on strengths and weaknesses as a chorus - what 
worked and what did not. The following was discussed: 
- PR efforts: Our PR firm did help our efforts by helping cleaning up our lists, gave us systems 
for collecting all audience members, helped clean our calendar. Chorus received press in The 
New Yorker and some newspapers.  
- Volunteer #’s increased (14), efforts will be made to get more volunteers.  
- Hard work on Missa Solemnis resulted in high quality performance and increased level of 
artistry.  
- Section leaders work was very helpful.  
- Performance of well known Carmina Burana was successful in attracting singers and 
audience. 
- We did not receive grant we had expected this year.  
- we lost several new young members.  
 
Long term goals: 
- Increase revenue streams  
- Recognition of G&S as ‘iconic Brooklyn chorus’. Take leadership role by increasing 
partnership/collaboration with other groups. Act as presenter of other cultural arts groups. 
Increased press. Be creative in works to get notoriety 
- Increase diversity in membership and make new members feel ‘welcome’. 



- Expand repertoire to include jazz, pop, showtunes concert to attract more singers and 
audience members.- Continue to include well known pieces to attract singers and audiences as 
well as commissioned work. 
- Schedule small concert events in new venues for outreach. (See* below) 
 
Ideas suggested: 
- Change time of Friday evening concerts from 7 pm to 7:30 so that more audience can have 
enough time to have something to eat after work and get to the performance on time.   
- Have a volunteer to manage facebook page. Members on FB could change their profile photo 
to a G&S chorus photo near concert dates as a way to increase audience.  
- Section leaders email members on individual basis to increase overall attendance and 
commitment re: rehearsals.  
 
*Jason talked about need to increase diversity of membership to reflect Brooklyn community. 
Next year effort will be made to increase outreach in different neighborhoods (Bay Ridge and 
Bensonhurst mentioned) as well as partnering with other Brooklyn music groups; ideas include 
more free concerts perhaps smaller groups of singers in different venues. Jason said that we 
could have a repertoire that the entire membership would learn so that all singers would feel 
confident with the music and the pieces would be incorporated into existing rehearsal time. 
Louise suggested we recruit in schools in our effort to bring in younger singers. Chip and Jason 
talked about having a presence at street fairs such as Seventh Heaven in Park Slope and the 
Brooklyn Smorgasburg. Louise suggested we look to banks as sponsors (Chip recalled that we 
had relationship with TD Bank in the past). Alan suggested that we ask sponsors to support 
something specific ie. one concert, or an orchestra section for a more personalized approach. 
Brooklyn Sing In June 25 to increase partnership, collaboration, visibility. Tour performances 
Montreal, Washington DC (keep affordable), use as recruiting tool.  
 
Committee members were identified for next year: 
Membership: Deb and Julia 
Publicity: Gordon, Alan, Chip 
Treasurer: Peter Wheelright has agreed to serve as interim treasurer for now, will need 
someone else to manage spreadsheets. 
Finance: Ellen, Didi, Ira, Brooke. 
Concert: David, Priscilla, Carol 
 
Board broke into committees. 
Board members met for committee reports. 
Concert committee - David reported that committee efforts have been aimed toward increasing 
venues, we had a performance at Cadman Library with smaller group than expected, need to 
work on firmer commitment from singers who are practiced and willing to venture into unknown 
territory, finding bigger spaces. The risers were an issue this year as we lost the Berkley School 
loaners, changing to borrowed risers from St. Ann’s Church which resulted in need for truck 
rental to move risers to winter venue. Committee will work on riser issue this coming year as 



they are expensive to buy and difficult to store. David hung and removed concert banners. 
Priscilla and Carol will work together on hospitality, ie refreshments following performances. 
Possible performance venues could include Whole Foods, Fairway, Coney Island, Brooklyn 
parks. Perhaps sing Star Spangled Banner at a Cyclones game.  
 
Membership Committee: Debra reported that Julia had lots of ideas for reaching out to younger 
singers. Julia stated she needs to know what is our ‘brand’ so that she can sell it, and how many 
new members we are looking for. Committee will work on building the email list. Debra stated 
they will work on strategies for choral members to get to know each other better.  
 
Finance Committee: Ellen reported that we will raise fundraising goal (last year goal was 10K 
and actual was 19K) to 15K. She asked how much money we need/want to raise for our 
projected goals. She stated we may have a Gala this coming year as this past year’s was 
successful. Brooke suggested getting more people to help. Ira suggested we work on ad 
campaign and raise ticket prices to $20 general, $15 seniors and students. 
 
Publicity Committee: Alan stated that the committee will arrange for press releases with our new 
name, create a newsletter (frequency to be determined), and track PR and marketing efforts.  
 
Meeting ended.  
 
Prepared by Carol Weinrod- Velez, Secretary 
 
 
  
 
 
 
 
 
 
 
 
 
 
 


