
 
Grace and Spiritus Board Meeting Notes 

October 22, 2013, Tuesday 
 

By Deb Victoroff 
 
Review of Minutes of Last Meeting 
 
Eliza passed out the Agenda and we reviewed the Goals (2013-14) and the Budget. 
 
SUMMER SING 
Jason reminded the Board that the Summer Sing was separate from the Choral Arts 
Festival.   
 
G&S would host the Sing and invite several other choirs.  The plan for the Summer 
sing would be three group rehearsals (T,W,Th) culminating in two performances, 
Friday and Saturday.  The repertoire would be a piece that was well known and 
therefore quick to learn (Mozart or Verdi’s Requiems suggested).   
Each attending choir conductor would conduct a movement. 
 
Tentative month: JUNE. 
 
Jason would like 2 or 3 people to help plan and facilitate the event. 
Work involved would be to identify and contact the choirs. 
Tentative schedule: 
 
NOVEMBER:      Identify Choirs. 
JANUARY/FEBRUARY:   Meet with Conductors/develop concept. 
MARCH/APRIL:    Send out flyers and publicity. 
 
LONG TERM G&S GOALS 
 
1) Commission music for choir 
Eliza to identify grants for groups that want to commission music from up and 
coming composers. 
 
2) Fund-raising 
Board discussed improving the existing contact list (GOAL: doubling it) and methods 
for gathering donations.  Last year 350 were sent out, we received 70 replies.   
 
Ellen would like donors to be able to use their Credit Card and Christine suggested  
methods for doing so. 
 
Christine and Ellen said list of 1600 names is probably out of date.  It was suggested 
that we start with our “core” (“Vertical response” on our website is about 400 
members).  



 
Jason suggested putting donation cards in our programs.  
 
Ellen requests Board Members also make a contribution. 
 
Discussed stuffing envelopes: where would this be done?   
Decision to stage stuffing in “back of hall”. 
 
Jason said to send donation requests to: 

•People who have contributed in the last five years. 
•Names given to Board by Chorus members. 

 
3) GALA 
Ellen reports that she has 6 volunteers to help plan Gala 
 
Liza said that Plymouth Church was a possible venue. 
 
COMMUNICATIONS 
 
Liza reported that the Pico Group will send us a “map” for marketing. 
They may also help with fund-raising strategies. 
 
Denise reports that the Pico Group is paid for by a $2500 grant specifically for 
marketing from the Brooklyn Arts Council. 
 
Discussed getting an INTERN to help with marketing. 
Gordon suggested Pace U. was excellent source for Interns. 
 
GRANTS 
A $5000 grant was denied this year.  Probably because of increased competition. 
Liza suggested applying earlier next year to make sure our application is acceptable. 
 
Jason said we should apply again.  Also suggested: 
1) State: sends money to the Brooklyn Arts Council 
2) City: Department of Cultural Affairs sends money to BAC as well 
3) Chase Grant: we can apply for this 
 
MEMBERSHIP COMMITTEE 
Laura said it’s difficult to tell how many members we actually have.  There are 130 
people on the roster, only about 30 have paid dues.  Need to streamline Roster and 
make it accurate. 
 
Jason discussed the problem of members taking music and not showing up for 
rehearsal.  30 people have paid dues, and 70 pieces of music have been given out. 
 
•Laura suggested we have members sign for their music.   
 



Collecting dues remains a challenge.  Various strategies were discussed: 
•Laura suggested that giving out music should be tied to full payment of dues.   

The Board felt this should perhaps begin next quarter.   
•Having a deadline was discussed.   
•Ellen discussed having members pay dues with a credit card.   
•Deb suggested contacting members who haven’t paid. 

 
We discussed members who couldn’t pay for music; there will not be a scholarship 
program, this issue will be dealt with on an ad hoc basis. 
 
CONCERT COMMITTEE 
 
David reported that we have a commitment for the Saturday night performances of 
our January concert in Fort Green.  Lafayette Church (didn’t get this)? 
 
Friday night will be at St. Anne’s, Sunday at All Saint’s Church in Park Slope. 
There will only be ONE reception that will be Saturday night. 
 
Tentative Carmina Burana performance venue (MAY) is:  
St. Francis College on Remsen Street.   
 
 Issues: •Don’t know if they have a piano 
   •Don’t know cost 
   •Not sure how many nights. 
   •No commitment until Nov. 1st. 
    
David would like other venue suggestions.  Other options: 
 

•Grand Army Plaza Library 
•Roulette Center 

 
David reminded Board of concert Nov. 20th at Cadman Plaza. 
 
Ellen asked about Christmas Caroling on Montague Street; Eliza said she’d talk to 
Laurie about this. 
 
BUDGET COMMITTEE 
 
Denise reported projections based on 75 members. 
 
  $6000 Dues 
  $1500 Music (we have paid out $1472 – “this will be a wash” per Denise) 
  $2700 Ticket sales 
$10200.00 
 
Projections may be optimistic based on “actual” membership which remains “fluid”. 


