
Grace	  and	  Spiritus	  Chorale	  of	  Brooklyn	  
	  
Board	  Meeting	  9/5/2012	  
At	  Grace	  Church	  
After	  rehearsal	  
	  
In Attendance: 
Lorrie Bonaventura, Eliza Hicks, Priscilla Reichel, Ellen Telzer, Gail Wiese, Christine 
Mackellar, Denise Worker, Gordon Reynolds, Lloyd Porter, Danie Descoteaux and 
Jason Asbury 
 
Lorrie reported that the Committee Chairs meeting has a recommendation for 
salary raises for Jason Asbury and Matthew Henning.  After a brief discussion of 
the budget numbers with Denise, the board voted and unanimously agreed to 
15% percent raises. (Donna Epstein and Maura McGovern both voted yes 
through Lorrie.) 
 
We have been accepted for a Chase Grant. (Bob Lewis recommended us.) We 
had to give them information about us including photos and video. Now we have 
to get votes. Lorrie will get more info for us on what we have to do, but we 
must act soon. 
 
Committee Chairs will each make a schedule for the coming semester – these 
schedules will be ready in 2 weeks. 
 
We decided we would like to try having Section Leaders. These leaders might 
keep track of who is in their section, have a list of names, notice who is missing 
rehearsals and reach out to them. We also discussed attendance, and that we 
might have a stated policy saying something like: try to attend most rehearsals, 
and if you need to miss more than 2 in a row, please alert your Section Leader. 
We discussed the need to have a clear idea of just who will be performing in 
each concert. We need to get a clear description of the Section Leader job, and 
ask for volunteers from the Chorus. Eliza will talk to Donna about this and 
attendance communication. 
 
Dues: Donna will keep track of the dues and she will announce a deadline for 
paying them. We decided not to raise the dues this year. $80, $20 for music, 
$36 for tickets. Lorrie suggested we have a later discussion about the tickets 
and audience development. 
 
 Committees and Board 
Lorrie will put together a schedule for alternating Board and Committee Chair 
meetings. Tuesdays were suggested. She hopes that the board meetings will be 



freed up to consider larger issues, goals etc., with the Committee meeting 
dealing more with nuts and bolts. 
Over the next weeks each Committee Chair will talk about their committee at 
rehearsal. Eliza and Ellen will go next week. Donna and Gordon will follow the next 
week. 
 
June Meeting Thoughts: 
Ellen thought the meeting could have been more productive, but she definitely 
liked having  the written report from the consultant as food for thought. 
We need a better balance between Jason’s vision and the chorus member’s 
vision. We should get more members involved in vision thing. 
 
Lorrie will send a link to board members for the Chorus America site. They have 
lots of useful information on running choruses, including a book. 
 
Goals: Jason suggested increasing the audience by 20%. In October and 
November we will have early, 6:30 meetings, inviting chorus members to attend 
to discuss this goal. 
 
Concerts: 
Saint Ann’s Church will be available to us in January. 
We will sing with BSO the weekend after Memorial Day in the Spring. Lorrie will 
send Eliza Jill Jefferson’s contact info. 
 
Jason said we received a $500 micro grant from a Brooklyn Foundation, and so 
we are committed to another Cadman Plaza mini-concert, or retirement home, 
caroling in Brooklyn Heights or some community event. We should put this on 
our calendar soon. We decide we do not want to carol for the Park Slope event 
again. 
  
Roberta would like us to do a full concert at Mt Lebanon, so in January, perhaps, 
St Ann’s, Park Slope and Mt Leb?... 
 
 
 
 
 
 
 

 


